
COVID-19 INSTRUCTIONAL PLAN COMMITTEE 

Meeting Minutes 

November 16, 2020 • 6:30 a.m. • Zoom 

 
Present: Doug Andring, Becky Atkins, Melissa Burkland, Andy Dahlen, Missy Eidsness, Rebecca 

Folden, Joel Fremstad, Rupak Gandhi, Robert Grosz, Nick Hamilton, Jamison Jenson, Shane Martin, 

Mackenzie McCormick, Blake Mikesell, Brenton Nesemeier, Tracie Newman, Kathryn Schott 

Absent: Phil Campbell 

 

 
The meeting began at 6:30 a.m.  Future meeting dates of the committee were reviewed; meetings will 

begin at 6:30 a.m.   

 

Norms for the committee were reviewed and included: 

• Begin on time and end on time 

• Stay on agenda 

• Avoid side conversations 

• Respect questions 

• Listen respectfully 

• Probe ideas; do not criticize people 

• Monitor your own airtime 

• Assume goodwill 

• Speak with one voice after a decision 

 

The committee was reminded of the four guiding principles included in the FPS Smart Restart Plan, 

which include: 

• Ensure the safety and well-being of all students and employees. 

• Promote equity and accessibility to learning for all students. 

• Provide instructional delivery systems to meet the needs of all students 

• Foster positive relationships and interactions 

 

COVID-19 case data was presented by Brenton Nesemeier.  The 14-day rolling average of new cases is 

245.79 cases; the Cass County rolling 14 day positivity rate is 17.0%.  Hospitalizations and death rate 

data was reviewed, noting: 

• COVID related hospitalizations have increased dramatically  

• Deaths are lower in Cass County since the first wave (April-June), deaths continue to increase 

statewide and have started to increase in Cass County 

• Majority of our hospitalized and deceased patients continue to be those with underlying health 

conditions or residents of long-term care facilities, however, not all patients who are hospitalized 

fall into these categories 

 

Active cases by age range were reviewed, noting: 

• Highest amongst 20-29-year-old age group with 30-59 groups making up the next three groups 

• Increase in % positivity in the under 18 population have increased ~5% since the Halloween 

holiday. 

• Household spread – most members of the same household develop COVID if one member of the 

household develops it 

• Long Term Care – despite best efforts, cases are coming back into facilities 



The CDC indicators and thresholds for risk of introduction and transmission of COVID-19 in schools 

were reviewed with Cass County numbers noted.  Items the community can do to lower the COVID-19 

positive case numbers were reviewed, including: 

• Wear masks in public, especially when social distancing can’t be maintained 

• Keep gathering sizes small (under 25) and consider rescheduling events whenever possible 

• Stay home when you are sick and get tested for COVID-19; testing is readily available for 

citizens of ND 

• Quarantine for 14 days when you have a known exposure 

• Get your flu shot  

 

Doug Andring provided staff absence data. During the week of November 9, 18 staff members tested 

positive for COVID-19. As of November 13, 19 staff members were out due to a positive test result.  The 

number of teachers and paraeducators in quarantine was reviewed.  For the week of November 9, 39.14% 

of substitute teacher positions went unfilled.  Discussion occurred on the data presented.  Doug Andring 

shared the process of hiring substitutes to fill positions and substitute licensure requirements.  Discussion 

occurred on what occurs in schools when substitute positions are not filled and how coverage occurs in 

classrooms. 

 

Mackenzie McCormick presented FPS student COVID-19 case data.  For the week of November 9, 26 

students tested positive for COVID-19.  As of October 26, 41 students were out of school due to a 

positive test result.  As of November 13, 356 students were considered close contacts due to being 

exposed to a positive COVID-19 case, including household close contacts or contacts outside of school.  

Out of the student close contacts, 259 are quarantined due to contact without mask wearing.  Per the 

governor’s guidelines, close contacts in cases where the positive individual and the close contact were 

properly masked do not need to be quarantined.  Many of the contact in schools wear students or staff are 

not wearing masks is occurring at lunch or snack break.  On Friday, November 13 Governor Burgum 

issued an executive order suspending winter activities until December 14.  Discussion occurred on if and 

where spread is occurring in schools; Mackenzie McCormick noted that spread of COVID-19 has 

occurred within athletic teams.  Quarantines has kept the spread minimized within teams.   

 

Dr. Tracie Newman shared information from a meeting with Fargo Public Schools, West Fargo Public 

Schools, Fargo Cass Public Health (FCPH) and Dr. Paul Carson, an epidemiologist with NDSU.  

Recently, The Children’s Hospital of Philadelphia (CHOP) Policy Lab changed its guidance regarding 

schools and COVID-19.  CHOP has indicated older youth are getting COVID-19 and can therefore 

transmit the virus to older and more susceptible adults; mostly the older youth being infected outside of 

the school setting through a household contact or informal gathering.  Additionally, data shows that 

Halloween has contributed to the rise in cases occurring.  CHOP has recommended that areas with rapidly 

accelerating transmission rates revert to all or partial online learning until one week after Thanksgiving; 

this was prioritized for middle and high school students. Recommendations noted that decisions around 

distance learning for younger children should continue to be made at the local level and linked to in-

school transmission, not the community at large.  Risks of students being out of school was also noted to 

be considered when making decisions.  At the meeting, Dr. Carson confirmed that children are spreading 

the virus, which debunks prior research saying children are not carriers and spreaders of the virus.  

However, he noted that going to distance learning as a mitigation strategy is questionable when it is not 

preceded by or coupled with our community mitigation strategies, such as closures of establishments and 

penalty enforcement mandates.  It recommended at schools close last in a community.  The meeting also 

had discussion about the trajectory of COVID-19 cases in our community; it was recommended that our 

schools finish the semester in the instructional models currently in place versus start bringing secondary 

students back.  It was recommended to wait to bring back students for in-person instruction until after 

semester break in January.  If FPS would choose to stay in the current instructional models until the 



semester break, FCPH and Dr. Carson would be comfortable with bringing all secondary students back at 

the same time on January 19.  This would be two weeks after the winter holiday, allowing for an 

incubation period to occur.  Then, on November 13, Governor Burgum issued a statewide mask mandate, 

limited bars and restaurants capacity and closure at 10 p.m., limited venue capacity to 25% capacity, and 

all school and club activities practices and competitions suspended until December 14.  Therefore, Dr. 

Newman recommended keeping the current instructional models until January 19 while continuing to 

monitor data.   

 

Discussion occurred about instructional models after the upcoming holiday breaks, saliva testing in 

Moorhead and results being received, potential rolling closures due to cases in specific classrooms or 

schools, COVID-19 staffing impacts by building, and distance learning Fridays for students in isolation or 

quarantine. Options for voting were discussed and included: 

Elementary Schools -  

Option 1: Finish the semester as is: 4x/week (rolling closures, closures if outbreaks) 

Option 2: Distance learning after Thanksgiving (November 30-December 7), followed by 4x/week for 

the rest of the semester  

 

Middle Schools -  

Option 1: Finish the semester as is: hybrid (rolling closures, closures if outbreaks) 

Option 2: Distance learning after Thanksgiving (November 30-December 7), followed by hybrid for 

the rest of the semester  

 

High Schools –  

Option 1: Finish the semester as is: hybrid  

Option 2: Distance learning after Thanksgiving (November 30-December 7), followed by hybrid for 

the rest of the semester  

 

A vote for “option 1” for elementary schools, for schools to stay in Level 4 – In Person Instruction four 

days per week until January 19, received nine votes (Yes: Newman, Burkland, Gandhi, Dahlen, 

Nesemeier, McCormick, Eidsness, Grosz, Andring). 

 

A vote for “option 2” for elementary schools, for schools to move to distance learning from November 30 

through December 7, received eight votes (Yes: Martin, Folden, Atkins, Mikesell, Schott, Hamilton, 

Jensen, Fremstad). 

 

Therefore, elementary schools will remain in Level 4 – In Person Instruction four days per week until 

January 19. 

 

A vote for “option 1” for middle schools, for schools to stay in Level 3 – Hybrid Instruction until January 

19, received nine votes (Yes: Newman, Burkland, Gandhi, Dahlen, Nesemeier, McCormick, Eidsness, 

Grosz, Andring). 

 

A vote for “option 2” for middle schools, for schools to move to distance learning from November 30 

through December 7, received eight votes (Yes: Martin, Folden, Atkins, Mikesell, Schott, Hamilton, 

Jensen, Fremstad). 

 

Therefore, middle schools will remain Level 3 – Hybrid Instruction until January 19. 

 

A vote for “option 1” for high schools, for schools to stay in Level 3 – Hybrid Instruction until January 

19, received ten votes (Yes: Newman, Burkland, Gandhi, Dahlen, Nesemeier, Jensen, McCormick, 

Eidsness, Grosz, Andring) 



 

A vote for “option 2” for high schools, for schools to move to distance learning from November 30 

through December 7, received seven votes (Yes: Martin, Folden, Atkins, Mikesell, Schott, Hamilton, 

Fremstad). 

 

Therefore, high schools will remain Level 3 – Hybrid Instruction until January 19. 

 

Discussion occurred on the next meeting date.  The committee was scheduled to meet on November 30, 

which is the Monday directly following Thanksgiving break.  Discussion was held on if the data needed 

to be reviewed would be available on that date.  A vote to move the next meeting to December 7 passed 

(Yes: Newman, Burkland, Folden, Atkins, Gandhi, Mikesell, Schott, Hamilton, Dahlen, Nesemeier, 

Jensen, McCormick, Eidsness, Grosz, Andring, Fremstad; No: Martin). 

 

The next committee meeting will be held on December 7.  The meeting concluded at 7:49 a.m. 

 

 


